
IRMC Extended Learning Opportunities Subcommittee 
July 20, 2021 Meeting Agenda 

5:00 – 6:30 p.m. 
Virtual Meeting 

 
The IRMC Extended Learning Opportunities Subcommittee is established to oversee 

coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 

Governor. 
 
Attendees:  Tina Shockley, Regina Sidney-Brown (Chair), Bill Doolittle, Brandon 
Bolinski, Chantalle Ashford, Pat Belle-Scruggs, Yvette Sanchez-Fuentes, Meredith 
Seitz, John Hulse, Thomas Hall, Janine Clarke 
 
The meeting began at 5:06 p.m.  The Chair had everyone introduce themselves and she 

welcomed everyone to tonight’s meeting.  A quorum was present.  Roll call was taken to 

approve the meeting minutes the June 22, 2021 meeting.    Pat Belle-Scruggs motioned 

to approve the minutes. Bill Doolittle seconded the motion. All members were in favor and 

the motion carried.  

The Chair called for public comment, but there was none. 

The Chair shared her PowerPoint Presentation on the screen, which included, in part, the 

night’s agenda, the subcommittee’s charge, the duties of the subcommittee, and the SAIL 

Task Force Report.  She shared the Delaware Budget Cycle, as funding and advocating 

for our charge is the most important aspect of securing before/after/summer 

programming.  She noted that we may need to draft policies around the three items we 

feel are most important toward meeting our charge, which are funding, systematic 

collection of data and increased awareness of programs.  

Members have previously decided that they would primarily focus on funding.  The 

presentation elaborated on the various federal, state and local funding streams available 

including new funding due to COVID-19 pandemic.  In addition to funding, the Chair and 

members also discussed the systematic collection of data and the need for an increased 

awareness of programs.  

Bill suggested we have to work Governor’s Office, the Department of Education (DOE) 

and the legislature to secure funding for additional programming.  He suggested 

conversations take place with Representative Kim Williams and Senator Laura Sturgeon, 

as well as Jon Sheehan at the Governor’s Office and Yvette Sanchez-Fuentes for DOE. 

Yvette suggested we need to be clear about what we want, how much you want and to 

what end.   It’s not about a number, unless we know how we will specifically utilize those 

funds.  Yvette asked what DOE is doing with the ARP funds as it relates to extended 

learning opportunities. She suggested we may be able to build from this one-time money.  

John noted that the state plan was sent into the feds recently and once that is approved, 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Chairs%20Presentation%20ELOS%20July%202021%20Strategic%20Planning%20Mtg.pptx


DOE can start putting the money where it needs to go.  He believes funding is earmarked 

to go through local education agencies, but that doesn’t have to be the case.  Yvette 

asked if this work falls under Mike Rodriguez, and John confirmed it does to some degree 

(accelerated learning in school supports).  It was noted that there is some money for 

academic and enrichment.  Bill said there is funding reserved in DOE for about 10 

afterschool programs.  He suggested ELOS take a look at what programs have the 

highest levels of success and put our funding here.  This data would be needed to support 

continued funding into the future. 

Tom noted that DHSS has been involved in reducing violence.  Feedback is often 

received regarding what is available to youth after school, and how investing in that could 

possibly decrease violence. He says we would need to show what the current landscape 

looks like, the amount of funding being allocated to afterschool funding, the benefits of 

those programs, deficits of programs or areas that need programs.  Obviously, we have 

to show the benefit, or broader impacts, of the programs we want to fund.   

Regina stated DEAN will have an interactive map of extended learning programs on the 

website. It was noted that we may need to focus on job readiness, career/college 

readiness, etc.  Tom noted that DHSS’ Division of Social Services does youth-job 

partnering programs. 

As the group continued to discuss funding, Bill suggested we need to align as closely as 

possible to existing priorities.  We need to be working with DOE and DHSS, and he hopes 

that DOE would have a lead person doing this work. 

Regina agreed that we need to make a case for what we want, and noted data collection 

is being prepared by United Way. 

Regarding expanding access, she asked members how we lean into this work.  What is 

the ask going to be? 

Pat suggested we need to push for Purchase of Care (POC) for kids after age 13, where 

such funding could help kids with counseling. We might need to pull together agency 

partnerships and alignments so that kids can get what they need. Yvette noted that the 

DECC strategic plan (and aligned governance specifically) took a while to pull together.  

Yvette added that even though the DECC plan was done, DOE must be cautious about 

advocating.  She noted that as a state agency we cannot advocate with legislators. She 

reminded everyone that this is one-time money, but we should message it so that it is 

alleviating the challenges created by COVID.  John noted that some of the funds can be 

used for planning, even a multi-year plan, that would allow us to help more kids in a wider 

age range.   Bill further suggested we want to ensure we have a sustainable plan.  We 

need to create a structure, not just a specific ask. 

Meredith also noted that American Rescue Plans can be used for planning, data analysis 

and direct service.  Additionally, ARP funds don’t have to be fully spent until 2024. 



Chantalle agreed we need to make a strong case (though we may not have all the 

information yet) based on data collection, and we need to get the funds do a strategic 

plan.  She agrees funding should be spent on sustainable programs. She asked what the 

impact of summer programs was.  Did kids attend?  Do we need to add those programs 

in the school year?  She believes answering these questions would help us develop a 

plan.   We will see the effects of COVID for quite some time, so we need something 

sustainable. 

As the meet drew to a close Regina summarized the following key points and needed 

follow-ups: 

 We want to be able to focus on developing a strategic plan for the extended 

learning opportunity community in the K-12 space.   

 Find the right people to be involved; we need to brainstorm about contacts at each 

different department starting at DOE (lead agency), but including agencies that 

provide wrap around supports. 

 Determine an appropriate dollar amount and present it to DOE; we are thinking in 

the $2 million range. 

 Identify the data, which should be used in the letter, to make our case for funding 

for before/after/summer programs. 

 Utilize a vendor to study, gather data, and bring people together. 

 Our strategic plan should align with the SAIL Task Force report (fortunately we 

should now have funding to execute on some of their recommendations).   

 A well thought out, timeline should be considered and included in the strategic plan 

with spend out by 2024. 

 Write a letter to Sec Bunting expressing our intent and ensure it aligns to what 

DOE is doing so that there are no surprises. Pat and Bill will help draft the letter 

(need to be done by August 10 ELOS meeting). 

 Ensure the plan includes our exceptional children, older youth, and all at risk 

children. 

 Keep in mind that we need present our work at the October 21, 2021 IRMC 

meeting. 

Regina reminded everyone that our goal needs to follow the SMART framework of being 

specific, measurable, achievable, relevant and timely.  

Regina asked that Pat and Bill start drafting a letter that we can have the ELOS members 

respond to at our August 10 meeting. She suggested they meet within the next week to 

discuss the letter (Tina to schedule).  

There was a motion to adjourn made by Bill Doolittle, which was seconded by Meredith 

Seitz. All members were in favor of adjourning the meeting and the motion carried.   The 

meeting adjourned at 6:00 p.m. 


